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Inside this issue: 
Preparing for KEES Phase 1 Deployment 

Go Live for Phase 1 of the KEES 

solution is less than 30 days away 

at the time of publishing and the 

KEES Implementation Team is 

working to prepare Phase 1 KEES 

users.  The Customer Self Service 

Portal (CSSP) and the 

Presumptive Eligibility (PE) Tool 

are scheduled for deployment on 

the weekend of July 27, 2012 and 

the following describes the 

activities and tools created to 

promote a successful deployment 

of KEES Phase 1.   

Through the use of this KEES 

Connection newsletter, formal and 

informal briefings, and e-mail 

updates, Phase 1 KEES users have 

been provided communication 

that explains what Phase 1 is all 

about. Additionally, the KEES 

Change Management Team 

created Change Discussion Guides 

(CDGs) for the Clearinghouse and 

the Qualified Entity (QE) sites. 

CDGs document the current 

processes used by each location, 

the new processes being 

implemented, and identifies the 

key changes and benefits.  The 

CDGs also support discussion of  

location specific practices that 

might change and begin 

preparation for detailed, step-by-

step user training. Additionally, a 

Resource Agent Network was 

created to address challenges or 

opportunities and serve as an 

“information conduit” between 

the KEES Project Team and the 

KEES Phase 1 end users. The 

Resource Agent Network is 

comprised of a Resource Agent 

Lead at the KEES Project site 

and Local Resource Liaisons 

identified at each site/location. 

Resource Agent Network 

meetings are held regularly  to 

allow for the sharing of 

questions and answers, project 

updates, or identified “best 

practices”.  

The KEES Enterprise Readiness 

Team has validated Readiness 

Checklists for ninety, sixty, and 

thirty days ahead of Go Live 

with the Project and Phase 1 

locations and is now monitoring 

through weekly checklists.  The 

checklists allow each location 

and the KEES Project to make 

sure that the necessary 

preparation for Go Live is on-

schedule.  Readiness Workshops 

also occurred at all QE Sites and 

the Clearinghouse, which 

included: 

 An overview of the KEES 

Project 

 Review of the Change 

Discussion Guides 

 Review of the contents of 

the Readiness Checklists 

 An overview of training 

Finally, the last step in 

preparation for KEES Phase 1 

is user training.  The KEES 

Training Team has developed 

Phase 1 courses, created a 

Train-the-Trainer program, 

and is scheduling users for 

training.  Most Phase 1 users 

will be scheduled for Web 

Based Training (WBT) courses 

starting in July.  A select group 

of QE Sites and Clearinghouse 

users will attend Instructor-Led 

Training (ILT) which provides 

an update on policy and 

provide hands on experience 

using the new tools. KDHE 

trainers will attend the Train-

the-Trainer Program to be held 

the last week in June. 

Preparation requires a most 

important ingredient - YOU! 

Your active participation in 

these preparation activities 

ensures you will be ready for 

Go Live at the end of July! 

For any questions regarding 

the KEES Project, please 

contact us at 

info@KEES.ks.gov.  For 

training questions please 

contact us at 

training@KEES.ks.gov.  

Terms to Learn 

 Change Discussion 

Guides (CDGs) 

 Presumptive Eligibility 

(PE) 

 Customer Self-Service 

Portal (CSSP) or Self-

Service Portal (SSP) 

 PE Tool 

 Qualified Entity (QE) 

mailto:info@KEES.ks.gov
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Phase 1 of the KEES project is 

focused on the building and 

implementation of the Customer 

Self-Service Portal and the 

Presumptive Eligibility Tool.  

What is the Customer Self-Service 

Portal (CSSP)? The CSSP is a secure 

site that Kansans can use to perform 

a self-assessment of their possible 

eligibility for HealthWave or 

Medicaid, as well as fill out and 

submit an application for either 

HealthWave or Medicaid. 

Why will customers use the CSSP? 

Customers will use the CSSP to: 

Complete a self assessment to see if 

they may be eligible for HealthWave 

or Medicaid; and to apply for 

HealthWave or Medicaid. 

Why will agency staff use the 

CSSP? Qualified entities (QE), 

KDHE outstationed eligibility 

workers,  and Community Partners 

will help Kansas citizens apply for 

HealthWave or Medicaid through the 

portal. QE entities will also use the 

online application feature, in 

coordination  

with the new online Presumptive 

Eligibility (PE) Tool, to determine 

presumptive eligibility. 

What other features does the 

CSSP provide? The CSSP is 

available in English and Spanish. 

The CSSP provides Online Help to 

answer the most common 

questions a customer may have 

when completing the self-

assessment or benefits application. 

What processes are impacted by 
the CSSP and the new online 
medical application? Routing of 
Medical Applications: Medical 
applications submitted through the 
CSSP will be routed to the 
appropriate site.   Medical 
applications for children,  pregnant 
women, and families will be routed 
by the CSSP via email to the 
Clearinghouse for 
processing.   Medical applications 
submitted through the CSSP for 
individuals over the age of 65, or 
who are disabled, or in need of 
long term care services, will be 
routed by the CSSP via e-mail to a 
central SRS mailbox.  Outlook 
rules will auto forward these 
applications to the appropriate SRS 
office for processing.  

How Does the Portal Work? 

Phase 1 will introduce an online 

application that differs from the 

current paper application. While 

they differ visually, in flow and 

navigation, and the questions 

asked, they ultimately obtain the 

same information. Job aids have 

been created that will cross-walk 

the new on-line application with 

the current paper application. 

Specific processes within the 

Clearinghouse will change; 

materials will be provided to 

navigate and explain those 

changes.  

Specific processes in SRS offices 

for processing medical 

applications will not change. SRS 

staff will continue to utilize the 

paper application if a customer 

applies for HealthWave or 

Medicaid coverage at the SRS 

office or direct customers to the 

CSSP to complete the 

application themselves online. 

KEES Project Contacts: 

For KEES Project 

 information please email us  

at info@KEES.ks.gov. 
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What is Presumptive 
Eligibility? The Presumptive 
Eligibility (PE) program allows 
clinics and hospitals to receive 
payment for care provided to 
children who are determined 
most likely eligible for 
HealthWave 21 and Medicaid. 

What are Qualified Entities? 
Certain Medicaid enrolled 
hospitals and Safety Net clinics 
have been designated as 
Qualified Entities (QE) allowed 
to make presumptive eligibility 
decisions.  

Hospitals and clinics that are 

QEs includes: Children’s Mercy 

Hospital and Clinics (Kansas 

City Area), Via Christi Regional 

Medical Center and Clinics 

(Wichita), Grace Med Health 

Clinics (Wichita), Hunter Health 

Clinics (Wichita), Community 

Health Center of Southeast 

Kansas Clinics (CHCSEK). 

How will the Presumptive 
Eligibility (PE) Tool work?  

Staff members at hospitals and 

clinics that are QEs will use a 

unique sign-on to the PE Tool 

and complete an online PE 

application. Staff will enter a 

minimal amount of customer 

information and receive an 

automatic determination of PE. 

In order to provide immediate 

benefits, the customer must be 

present when this occurs. 

Notices will be printed out and 

provided to applicants 

immediately showing eligibility 

for HealthWave or Medicaid 

coverage. The QE staff will then, 

through the CSSP, capture 

additional customer information 

to begin the medical application 

process of obtaining full 

eligibility for the customer. Data 

captured throughout this process 

is intended to provide Kansas 

with the necessary information 

to continually analyze the success 

of the program, including the 

success at each QE site. 

What other features does the 
PE Tool include? The PE Tool 
is available in English; however, 
PE Tool Notices will be available 
to print in English and Spanish. 
The PE Tool uses a “rules 
engine” to apply Kansas policies 
to each PE application. 

 

What is the PE Tool? 
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What processes are impacted 

by this new tool?  The PE Tool 

standardizes the PE 

determination process and 

eliminates inconsistencies among 

current approaches. The on-line 

determination eliminates paper 

based processing, storage, and 

maintenance. The use of a 

systematic rules engine provides 

minimal errors, thereby removes 

inconsistent data and eliminates 

the need for rework. System 

generated printouts reduce 

manual printing and 

maintenance of paper documents 

(originals). 
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Coming Soon: KEES Website 
The KEES website will make 

available information about the 

KEES project in one accessible 

place. The KEES website will 

be separated into the following 

sections:   

 Home Page,  

 Project Overview and Scope, 

 News, 

  Resource Agent Network, 

 Training, and 

 Stakeholder.  

Home Page 

This section will provide 

general information about the 

project including the purpose, 

FAQs, project vision as well as 

links to the KDHE, SRS, CSSP 

and Help Desk portal websites.  

Project Overview and Scope 

This section will detail project 

information regarding  project 

success factors, objectives, the 

KDHE & SRS statements of 

work, and other RFPs and 

contracts.  

News 

The news section will contain 

the current KEES Connection 

newsletter, previous newsletter 

issues, as well as public news 

releases that come from 

KDHE, SRS, or the 

Governor’s office. 

Resource Agent Network  

The Resource Agent Network 

section will provide an 

overview of the Resource 

Agent Network, roles and 

responsibilities, and current 

meeting schedules. 
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Training  

This section will host training 

questions and answers.  

Stakeholder  

Stakeholder meeting slides and 

documents for these meetings will 

be located in this section. 

 

 

The link for the KEES Website 

will be provided when officially 

launched. Stay tuned for updates!  

Plan & Analyze 
Sep ‘11 - Nov ’11 

Design 
Dec ‘11-Mar ‘12 

Build 
Apr ‘12-May’12 

Test & Deploy 
Jun ‘12-Jul ‘12 

Support 
Aug ‘12-Jan ‘13 

 Identify Phase 1 
partner contacts 

 Conduct confer-
ence Room Pilots 

 Complete Enter-
prise Ready As-
sessment  

 Identify Software 
Gaps 

 
[COMPLETED] 

 Launch Resource 
Agent Network 

 Conduct Joint Ap-
plication Design 
(JAD) 

 Design Training 
Curriculum 

 
[COMPLETED] 

 Conduct Resource 
Agent Meetings 

 Build Training 
Courses 

 Launch KEES 
Newsletter 

 Build Code and 
Unit Test Code 
Modifications 

 
[COMPLETED] 

 Conduct Resource 
Agent Meetings 

 Conduct Train –
the-Trainer Pro-
gram 

 Train End-Users 

 Plan Cutover 

 Perform User ac-
ceptance Testing 

 Validate System 

 Phase 1 cutover: 
July 27, 2012 

 Support Produc-
tion 

 Help Desk Opera-
tional 

 Respond to user 
feedback 




